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July 25, 2024

CHAI R NI XON: Good nor ni ng.

I"d li ke to go ahead and call the
nmeeting to order.

First on our agenda is, |I'd |like
to wel cone our interimexecutive
secretary, Bernie -- Bernard Hettel.
He currently was in this position, |
bel i eve, 2010, 2016; is that correct?

MR, HETTEL: That's correct.

CHAIR NI XON: And I'd like to
thank himfor comng in to assist us
whil e we continue our search for our
new executive secretary.

So thank you.

MR. HETTEL: You're very wel cone.
It's a pleasure to be back. | mssed
you all greatly. Wit, is it not on?
Can you hear nme now?

| mssed you all greatly.
l"ve -- I've -- I've really enjoyed the
second visit and I can't tell you

how -- how the conditions at this
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racetrack, overall outl ook on
Virginia Racing has inproved with the
addition of the newold. It's -- it's
been perfect. |It's great. |It's a good
relationship. Let's continue to grow
and get better.

Al so today, |'ve got -- | got
sone great news yesterday. The
Gold Cup is going to have an additi onal
Grade 1 race for the fall race neeting.
And the rest of the good news is, that
race is going to be naned after WIIliam
H Al lison.

WlliamH Alison states --

NOTE: Audi ence appl auds.

MR, HETTEL: And we'll be going
on Cctober 26th and we'll all go there
to enjoy it.

So congratul ati ons, Doctor. |It's
an honor and well deserved. Let's get
a good race and a good safe race.

Wul d you have a commrent ?

ORTEGA INTERNATIONAL REPORTING
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DR ALLISON: Well, thank you for
your kind words. And we're delighted
to have you back.

MR. HETTEL: Thank you.

DR. ALLISON:. So | have wonderfu
confidence in our comm ssion and all
nmoving in a great race --

CHAIR NI XON: Is it on?

DR ALLISON: It's on. Thank
you.

CHAI R NI XON: Thank you.

Thank you, M. Hettel.

MR. HETTEL: You're very wel cone.

CHAIR NI XON:  All right.

Next on the agenda is the
approval of the May 22nd, 2024, neeting
m nutes. The neeting -- the mnutes
from May 22nd are included in your book
behind tab 1.

Have the conm ssioners had a
chance to review the m nutes?

COW SSI ONER TANNER: | nove
approval .

COWMM SSI ONER BRAND:  Second.

ORTEGA INTERNATIONAL REPORTING
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CHAIR NI XON:  All those in favor?

NOTE: The Conmi ssi on votes aye.

CHAIR NI XON:  All those opposed?

NOTE: No audi bl e response.

CHAI R NI XON: Thank you.

Next on the agenda is the public
comment period. And | believe -- is
t here anyone that would like to get up
and speak? W have m crophones up
here, | believe. No one? Ckay.

Next on the agenda is new
busi ness which -- oh, I'"'msorry. No,
he sai d no.

Next is the new business which is
none. So we will nove on to nunber 6
which is the update on the Virginia
| ndustries Strategi c Planning
Commttee. And Jill Byrne of the VEA
w || be speaking.

M5. BYRNE: Good norni ng,

ORTEGA INTERNATIONAL REPORTING
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everybody. And great to be here with
an update on our marketing initiative
fromthe VEA for Virginia Horse Racing.
And as you all know, we started a full
canpai gn maybe about Sept enber.

At this tine of |ast year, we
started creating the content for this
canpaign for Virginia s Econony Wns
Wth Horses was our nmain, kind of, goal
of this canpaign. So that was the
first part of it. So we'll start going
t hrough the slide quickly here.

So here was our objective as |
just nmentioned to basically highlight
how i nportant the entire Virginia horse
I ndustry and specifically all racing
and breeding in the state is to the
Conmmonweal th's econony. And this has
been a statew de canpaign with a | ot of
focus on Northern Virginia, this area,
central, really throughout the entire
State of Virginia.

And you'll see this is our nedia

pl an that we had presented at the

ORTEGA INTERNATIONAL REPORTING
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begi nning of this with -- with Virginia
with a population of over 8 mllion
peopl e, but we're | ooking at an
estimated delivery of over 71 mllion
I npressions. So you can do the math on
that and see how much that we
antici pated and we have actually far
exceeded that nunber. W' re over
80-plus mllion inpressions at this
point in tine.

So we created a | ot of custom
content. Qur first canpaign, as |
mentioned, Virginia's Econony Wns Wth
Horses. That one we have just sort of
conpleted the TV part of that, the
radio. And now, we just |aunched our
new canpai gn which still is Virginia's
Econony Wns Wth Horses, but now we're
drilling down nore into the specifics,
so how does it, and this particular
canpai gn focuses on jobs, careers, and
agricul ture.

The first lady of Virginia has

been a huge support and |lent a great

ORTEGA INTERNATIONAL REPORTING
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deal of her time, and all of her
passion for this industry to this
canpai gn.

So you can see sone of the
nunbers that we have up here. And this
I's just through May. We did not have
June's nunbers or July's at this point.
So this is the total value that we're
getting for this canpaign, over 2
mllion in value in nedia buy. That's
not what we're spendi ng by any neans,
we' ve only spent about 300, 000 on this,
but this is the value that you get from
all of the TV and radio that we are
pr oduci ng.

Agai n, kind of |ooking at our
flowchart and May's nunbers didn't pop
up on there. Those are the nonths
that -- that have run. Again, we'll
have June and July is com ng up soon as
well. So you can kind of see where
this is just TV and radio, the
| ocati ons where -- where this is taking

pl ace since we started this.

ORTEGA INTERNATIONAL REPORTING
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This is digital or over the top
as it's also called, so nore of your
stream ng services, digital, online,

and those are the nunbers for that as

well. And as you see, the nunbers are
kind of -- sort of holding steady a
little bit. W started in April. W

took the canpaign just down a little
bit and then ranped it back up again in
May as we were getting closer to

Col oni al Downs racing and al so, we had
al ready done a | ot of pronotion for
Shenandoabh.

Agai n, just kind of show ng how
the chart -- we also do a | ot of
magazi ne ads and we did a big ad with
Vi rgi ni a Busi ness nmagazine. And
actually, our second one for their next
edition is just com ng out and they
have a very large readership, and this
hits a lot of really high-leve
busi ness people. W were in their big
busi ness nmagazi ne whi ch was great

because that's their biggest one as far

ORTEGA INTERNATIONAL REPORTING
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as anmount of people that get that. A
nmont hly readership over 88,000. So we
felt that this was a very good way to
get this nmessage out to a nuch | arger
audi ence and also a large Virginia
busi ness audi ence.

So this is the summary as of May.
Again, the total value and the cost of
t hat over 300, 000 that we've spent.
Total inpressions, as | nentioned, we
are now over 90 mllion with a total
val ue of this content of over 2
mllion. Additional things -- and this
Is nore what we do -- what we cal
earned nedia and | really have to give
a really big shout-out to both
Al dan Tur nage-Barney and Darrell Wod
who have been out and about the
community. NBC, CBS, Darrell went down
to, | believe, Hanpton and did a piece
for television. So these have been
very nmuch strategically placed for
pronoting the Col onial Downs race neet.

W also want to really show sone

ORTEGA INTERNATIONAL REPORTING
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of the organi zations in the State of
Virginia. And of course, we support
Horses in Healing. So this was a -- a
ni ce piece that we had done in the
Ri chnond Ti mes Di spatch on how horses
are used to help with equi ne therapy
and we plan to also start doing a
soci al nedi a canpai gn on that angle as
part of the inportance of the Virginia
horse industry as well.

We al so have a | ot of additional
magazi nes, Advi se, Horse Tines,
Virginia Agricul ture Magazi ne,
Virginia's Sportsman, HR and Radi o, and
St eve Byk, and the one that is not on
there is the Racing Biz which we do a
| ot of marketing with. W spent over
15,000 with themand that really is a
| ot of pronotion of Shenandoah Gol d Cup
and Col oni al Downs Racing. Yes.

Technol ogy. And we also started
a new website this year. So this was a
great project for

vi rgi ni ahorseracing.com |'mvery

ORTEGA INTERNATIONAL REPORTING
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proud of how this turned out. |
encour age everybody to check out our
new website. And we worked with a
conpany cal |l ed Culture Foundry based
out of Texas, who also is doing the
Nyro -- the new Nyro website, the
Kent ucky Derby website, Churchill
Downs, as well as a | ot of other
busi nesses. So they hel ped us create a
whol e new | ook. The website al so has
much nore capability to show vi deo
content as well as hosting on the news.

I want Aidan just to quickly tell
you all a little bit about it because
Ai dan and Darrell, they -- they did all
of the legwork as far as really making
this sonething that they were going to
be confortable -- with how we could
present Virginia Horse Racing.

MR. TURNAGE- BARNEY: Good
nor ni ng, everybody. Yes, so for the
| ast seven, eight nonths, we have been
wor ki ng on this Agriculture Foundry as

Jill tal ked about. You know, when we

ORTEGA INTERNATIONAL REPORTING
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think of the Virginia Horse Racing
website, we really want it to be a
bucket that is sonething that anybody
who has any interest in the sport woul d
use to visit.

So fans, horsenen, experience,
first time comng out, want to go to
the races. W want themto be able to
access everything fromour website. So
trying to push it in wth a new nodern
| ook, cleaner, and hopefully, it gets
everybody where they need to go.

M5. GORDON- MOORE: And it al so
has -- we have really invested through
the website and the search -- SEQ
search engine optim zation. So when
peopl e do Google Virgi nia Horse Racing,
this would be nunber one that they
shoul d find and Google. And out -- off
of this website, you still have all the
links to Virginia Gold Cup, to
Vi rgi ni a Harness, Shenandoah Downs,

Col onial Downs. So all that -- and

Vi rgi ni a Thor oughbred Associ ati on,

ORTEGA INTERNATIONAL REPORTING
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virgi ni abred. org easily accessible
through this website. So we are very
proud of how this has turned out.

So we'd like to show you -- this

is the -- can we get audi 0?

NOTE: Vi deo pl ayi ng.

M5. GORDON- MOORE: Just hold on
for one second.

So this is a radio and soci al
medi a part of the new canpai gn that
we're doing. These are ten 30-second
soci al nedia pieces that we'll be
pushi ng out and putting into rotation
and they're al so conpl enented by ten
radi o spots so the audi o you hear on
t hose social nedia pieces are the radio
ads that you'll be hearing throughout
the state as well.

So we'll play one nore of those

and then our 60-second new TV ad.

NOTE: Vi deo pl ayi ng.

ORTEGA INTERNATIONAL REPORTING
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M5. GORDON- MOORE: And then we'll
pl ay our 60-second TV ad and this just

cane out | ast week.

NOTE: Vi deo pl ayi ng.

M5. GORDON- MOORE: So in addition
to this, we actually have sonme breaking
news that we just got this norning and
| think we got it through on an e-mail.
But the first TV ad commercial that we
ran, the Virginia s Econony Wns Wth
Hor ses, just won a national Telly
Awar d.

So that's really really exciting.
BES, the conpany that we work with, one
of the best production conpanies |'ve
ever worked with, and |'ve worked with
a lot, and we all worked together to
put this content, and this TV ad. And
so, they were notified of a
Telly Award. So we'll be getting a
trophy for that. And hopefully, the

ORTEGA INTERNATIONAL REPORTING
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second one will have as equal an
| nNpr essi on.

Any questions?

COW SSI ONER TANNER: W1l you be
getting a -- the trophy in a nedia
circle with lots of good social nedia
cover age?

M5. GORDON- MOORE: Absol utely.

No. Since we get a copy of that

trophy, it'll be like -- what was it?
The Flat Stanley. W'Il|l take it
everywhere. And we're getting pictures
ever ywhere.

Now t hat sounds -- | think
it's -- it's great. But, you know,
It's a huge teameffort and all the
people who let us into their barns and
at the track to get all of this
content, and all of these peopl e that
have lent their tinme for the
interviews. But really |ook forward to
what's to conme down the road for our
next canpai gn as wel | .

We plan to shoot at Shenandoah

ORTEGA INTERNATIONAL REPORTING
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this fall when it's beautiful and the
| eaves are changing, a | ot of content
there, and the interviews. It's the
sane with a | ot of the Harness peopl e.
Go to one of the standard bred farns
and get content fromthere. W're also
trying to schedule -- see if we can
work it out to shoot at Gold Cup as
wel | .

COW SSI ONER Sl EGEL: So kudos to
VEA for making such a huge invest nment
in the horses and horse racing. |It's
great to see. And | know the Col oni al
and the Churchill has done a great job
In pronoting as well. So with
everything conbined, it's going to be a
big plus for Racing Virginia.

M5. GORDON- MOORE: That's what
we're hearing, everybody. And I think
M. Hettel said in the beginning of
Virginia Horse Racing and the last five
years and Virginia itself has really
made a huge statenent and inpact

nationally fromwhere it stands now.

ORTEGA INTERNATIONAL REPORTING
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COW SSI ONER BRAND:  Jill, let ne
add ny congratul ati ons, too. That
trophy and -- and the anazi ng anount of
exposure in all nediuns across --
you -- you're going to hit every person
I n the popul ation, | would think.

But as | was | ooking through the
board package and reviewi ng this and
just amazed at all the -- the nedia
that was used, it occurred to ne, at
t he end of the day, how do we neasure,
to say well, all this noney was
well -spent, it was put in the right
pl aces?

And |I'msure we tal ked about that
early on, but can you refresh ny nenory
about, how are we going to neasure how
successful it's been?

M5. GORDON- MOORE:  Yes, you know,
and | think sonetinmes it's hard to put,
you know, a definitive, you know, black
and whi te neasurenent so to speak on
that. | think when you look at it's

really, you know, a lot of things. So

ORTEGA INTERNATIONAL REPORTING
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how were we with Col onial Downs? WII
we see an increase, you know, of people
com ng out to the races because of
sonet hing that they saw? Same with
Shenandoah. That's one netric that you
coul d | ook at.

I nean, another is certainly, you
know, under standi ng peopl e may be, you
know, realizing the econom c i npact
that the entire industry has on the
state. So maybe it's a recognition of
down the road there m ght be sonething
t hat needs to be voted on or sonething
t hat needs to be supported that because
t hey now understand how val uable this
I ndustry is to the State of Virginia.
That will help make their m nd up nore
and supporting just, you know, farns
and all of these various industries
that we tal ked about.

But | think, you know, working
wth our teamthat's doing this is
maybe seei ng how they can get sone

definitive nunbers, you know, down.

ORTEGA INTERNATIONAL REPORTING
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This is so new, this canpaign. So |
t hi nk, you know, we'll start collecting
nore and nore nunbers and be able to
turn that into sonething nore of a, you
know, exactly what you want to see in
a, maybe a financial --

COW SSI ONER BRAND:  Thank you.

M5. GORDON- MOORE: Mm hmm

Anyt hi ng el se?

COVW SSI ONER GORDON- MOORE: |
just think it's really nice that you're
connecting the far-flung horse industry
wth the haynmakers and every -- all
peopl e who are involved in this.
Because a | ot of people don't
understand how farfetched it really is
and it takes everybody to nake it
happen. So, well done.

M5. GORDON- MOORE: Thank you.
Yes, that is definitely one of the
primary goals.

COW SSI ONER SIEGEL:  I'Il --
"1l make one additional conment,

followup to the question of how you

ORTEGA INTERNATIONAL REPORTING
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measure it.

M5. GORDON- MOORE:  Mm hmm

COW SSI ONER SIEGEL:  It's pretty
wel | docunented that the state
| egi sl ature over the years has done a
bi g bang on how they feel about horse
racing and the return to the
Commonweal th. | think if these --

t hese fol ks see this pronotion and --
and hopefully they will, | think it
gi ves us additional support. It may
change some m nds.

M5. GORDON- MOORE: Now, that's
definitely, you know, well, there's --
there's our Telly Award, right?

| -- | absolutely agree, that was
one of the primary goals with our
entire five-year strategic plan was to
really educate | egislators and people
t hat nmake deci sions on how i nportant
the entire industry is to the econony
in the State of Virginia.

CHAIR NI XON: Only thing | have

to add is the -- obviously,

ORTEGA INTERNATIONAL REPORTING
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congratul ati ons on the Telly Award.
And this presentation is wonderful.

But al so, congratul ations to you
and your team The daily social nedia,
| think I get on, and | see two or
three things every day, and | -- |
think it's Darrell, nmaybe, and Ai dan.

M5. GORDON- MOORE: Darrell and
Ai dan are the stars behind the soci al
medi a account .

CHAIR NI XON: | nean, it's
fantastic to, you know, |earn about the
vari ous horsenen that are acconpli shing
things or just seeing the photos in the
nor ni ng, you know, of them training.

So congratulations to themas well.

M5. GORDON- MOORE: Absol utely.

Full -- full teameffort by
everybody and the support that we get
fromthe conm ssioner.

CHAI R NI XON:  Thank you.

Next on the agenda is the update
on the Col onial Downs race neeting.

And | believe Frank Hopf from Churchill

ORTEGA INTERNATIONAL REPORTING
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w |l be presenting.

Yes?

COW SSI ONER SI EGEL: | was -- |
was hoping to go before Frank.

CHAIR NI XON:  Well, | think he is
on the agenda first and then we'll have
you go after him

COW SSI ONER SI EGEL:  Ckay.

Thank you.

CHAIR NI XON:  Mm hmm

MR. HOPF: Thank you, Madam
Chair. Conm ssioners. | don't have a
presentation today. Qobviously, we're
in the mddle of the race season. |It's
been a little up and down. Mot her
nature has not been on our side so far.
Cbvi ously, we had a short, a small
power outage this norning that del ayed
raci ng one hour today. But we are

running and the plan is to be on the

turf. Overall, the way this season has
gone to this point, | think we've had
sone positives. | think we've had sone

t hings that haven't gone according to
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pl an.

I think sonme of the positives
again, in addition to sone of the work
t he VEA has done, we've al so done sone
things that kind of correlate the sane
conpani es, sane stations, sanme nedi a
partners. W're getting a | ot of
positive feedback fromthem | can
certainly send you guys sone of the
stuff we have done as well. 1'll have
a presentation, either next comm ssion
nmeeting or in Decenber to go over that.

| think some of the other itens
t hat probably haven't gone so well.
Cbvi ously, we've set sone |ofty goals,
had pretty high expectations. W
haven't hit those yet. W've had a | ot
of turnover discussions with our team
menbers to nmake sure sone of these
things will go a little better.

Sone -- sone things that we've had sone
i ssues with, and I know 3 en was goi ng
to talk about this. So I'll just kind

of touch on them from ny side.
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We changed -- we kept our sane
manur e conpany. Tried to change that
plan and nmake it a little |ess
intrusive with sonme of the cl eaning up
around there. That had not gone
according to plan so we kind of
reverted back to that plan that we did
| ast year. So they're getting back
wth the manure pick up there.
Qoviously, | think we have a few nore
horses this year on site than we
probably did |ast year. So | think
that was a part of that issue.

Trash in the dorm area hasn't
gone conpletely snooth. Qur stable
area nmanager was sick, was ill for a
week, and he lost his assistant who was
called up for the Arny. So | |ost two
people in -- about for about eight to
ten days. That certainly did not help
t he process back there.

Working on a few other things. |
think ice is another itemthat's out

there that we need to i nprove on.
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Movi ng on over to the front side, |
think there's been sone things wth
sone food service that we've been
addressing. Ticketing we've been
addressing. And with the racing
surfaces, | know this is sonething
that, you know, we've been working hard
on.

The main track, again, in ny
opinion, I wll say that part of the
I ssue has probably been the weat her.
W' ve gotten a lot of rain. | think
the way the track was naintai ned was
probably maintained the -- the simlar
process we had in the past.

W' ve had Al fredo Laureano, who
I's the track superintendent for
Keenel and. He's been here every week.
He got with Kelly | ast week after Tony
and | talked wth himand nade sure
t hat sone adjustnents were nade which
were done prior to Saturday's race car.
So we're hopeful that that wll

continue to kind of slow down the
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times. W do realize that they have

been pretty fast. So we'll continue.
Alfredo is in town. | believe today
his flight nade it so we'll neet with
hi m again today to see how -- how

t hi ngs are progressing there.

The turf course, obviously, Leif
Is newto the team W got the track.
We surveyed back at April. Got with
the Gmax. W're trying to maxi m ze
every part of that turf course that we
have and, obviously, we're going to
take a | ook at gaps and sone ot her
spots around the tracks to -- to
continue to put races where we can and
use the turf as nuch as we can.

But | think on openi ng weekend,
we had sone issues with -- a
m sconmmuni cati on between Leif and --
and the G max systemon -- on the rails
and where they were set. The gates
were set which caused a |lot of run-up
I ssues whi ch have been resol ved | ast

week and, obviously, noving forward. |
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don't believe -- that should not be an
| ssue either.

So a lot of things that, you
know, haven't net ny expectations.
Hopeful Iy, you know, after today's
weat her we can get back on a -- on a
positive note. | wll say Friday's --
the first Friday that we did run, the
weat her was fantastic. | think we had
a very nice crowd here, the live nusic,
the racing was good, the track |lights
| ooked good. | thought everything
turned out well there.

And, again, |I'mvery very excited
about this season. Nom nations just
closed for the festival. They have
cone in very strong. And, you know,
we'll get past these first two weeks
and, hopefully, everything will be back
to -- to ny expectations.

So just wanted at |east bring
sone of those up. | know 3 en nmay have
sone ot her things he m ght bring up.

But |'m happy to answer any question
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now or after the neeting.

CHAI R NI XON: Ckay. Before |
open it up for conm ssioner's comrents,
M. Berman, do you have any --

MR. BERVAN.  Well, | got -- |
wanted to tal k about the VEA

CHAIR NI XON: Okay. WwWll, do --
does anyone -- the comm ssioners have
any comments for M. Hopf?

COW SSI ONER BRAND: | have a
question. And it -- and it may be --
be directed to the wong person but |
was curious. Last week, | read an
article about the criticismthat
Churchill was receiving fromthe
facility and Henrico, the HHR Facility.

And just curious, you know, I'm

reading the press, but 1'd like to

know, is that -- howis the update on
that? Were are you standing -- where
does Churchill stand on it? Because |

under stand they' re proceedi ng and t hat
was just one individual, or can you

el aborate on that.
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MR HOPF: So | can answer on
t hat question. Cbviously, we have
applied with the county and wor ki ng
with the adm nistrators there

Now, in regards to the articles
and nmaybe sone of the pushback that we
have gotten, that's probably not
sonmething that | can answer. | believe
I f Jack Sours is here, if -- if --

COW SSI ONER BRAND:  Ch, okay.

MR HOPF: If he'd like to answer
t hose questions, he certainly --
probably a lot nore privy than I am

MR. SOURS: Yes. Thank you for
t he question. It is public know edge
we did apply for the license until a
week ago.

COW SSI ONER BRAND: Can you grab
t he m crophone, please?

MR. SOURS: Yes. Absolutely.

COW SSI ONER BRAND: Thank you.

MR. SOURS: Can you hear ne?
Yes, so we did apply for the

licenses -- not license. The building
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permt in Henrico for -- for the HHR
under the buy right provisions. So
that is -- that building application is
a process. There was an article out.
Sone of the folks in Henrico weren't
happy wi th our process.

We are working with those
authorities nowto -- to, you know,
cone to an understanding. Get the --
get the building permt through. But
It is -- it is progressing. |It's going
to be 175 HHRs and we expect it to be
able to build the next facility.

Ki nd of the breakdown on that.
It's a -- it's arehab of a -- a
furniture manufacturing facility there.
So we'll have to go and rehab it and --
and get up it. So working with the
Henrico authorities there to get that
bui |l di ng permt approved.

COW SSI ONER SIEGEL:  As a -- as
a Richnonder nyself, I'mfamliar with
that site. Ws there opposition to the

site specifically, or to the fact that
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you nade -- nake application in Henrico

County in general ?

MR SOURS: | -- 1 believe
there -- the one person's opposition
was -- they were working through a

process to revise the building codes.
Ckay? We submtted the application.
They felt like we submtted the
application -- well, we did submt the
application before they had a chance
to -- to revise the code.

COW SSI ONER Sl EGEL:  And -- and
a few days before the new change that
woul d have prohibited that, as |
understand that, right?

MR, SOURS: |'mnot sure that
woul d or woul d not have.

COW SSI ONER SI EGEL: Wl |, they
were saying it woul d have.

MR SOURS: It would have? Ckay.
Yes. | think that's their intent to --
to revise the code.

COW SSI ONER SI EGEL: W -- we

have some optimsmthat it m ght get
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wor ked out .

MR SOURS: Well, I think -- 1
think we are working with the
authorities. W're addressing their
concerns. Again, the building permt
is filed with themso they are going to
wor k through that building permt with
us and we'll -- we'll continue
col | aborating on that effort.

Thank you for the question.

COW SSI ONER BRAND:  Just -- just
one comment. It's Henrico instead of
Henri co and that m ght help.

MR. SOURS: Henrico. Cot it.
Thank you very nuch.

CHAIR NI XON: Yes. Does anyone
el se have any questions or comments for
M . Hopf ?

Thank you, Frank.

MR. HOPF: Thank you.

CHAIR NI XON: M. Bernman, HBPA

MR. BERVAN. Hi, I'm d en Bernman
fromthe Virginia HBPA. | just want to

talk a little bit about what we have
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been doing and our work with the
trai ning.

So, you know, in the big picture,
t he HBPA represents the owners and
trainers racing here. So we deal with
the contract issues, we deal with the
| egi sl ative issues, and the mcro
I ssues, the race track. W're very
I nvol ved on the backstretch. And so, |
just want to |l et you know sone of the
t hi ngs we have done and continue to do.

We purchased a grill top. A new
grill top for the track kitchen. W
provide neals to people on the
backstretch that need hel p, nore than
$100 a day in neals we pay. W
purchased a -- what they call a donut
dolly. It's a-- it's a golf cart that
has donuts and snacks and cof fee that
the track kitchen sends sonmeone around
t he backstretch to sell during the day,
during the -- during training.

We secured our 12-passenger van

and a driver for it to take people
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where they need to go. W provide
nmedi cal services for people that need
it. W provide through -- through Med
Express and dental service. And so,
the van will drive these people to a
doctor, to the dentist. To Walmart if
t hey need to go shopping. To the
| aundromat if they need to go to the
| aundr omat .

W -- we've purchased bed franes,
mattresses, particularly for the
tenporary nobile dormfor people that
cone in on the shuttle, that shuttle
in, and -- and ship in and need to have
a place to stay overnight.

We purchased air-conditioners for
broken air-conditioners. W keep them
stocked in our office for when they go
down, we don't have to -- they don't
need to wait. W' ve got themin stock.
We purchased a washing machine this
year, the beginning of this season for
a broken washi ng machi ne and then

realized that the problemon a | ot of
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t hese washi ng machi nes that weren't
wor ki ng were broken | atches, a | ot of
Swi t ches.

So now we've purchased sw tches
and gotten the backstretch maintenance
people to install those switches and we
keep those in stock for when they break
down again. W have a chaplain in our
offices who is there five days a week
providing his services and we pay his
fees. And he provides -- and al so, he
has a bible study class every Tuesday
ni ght at our offices.

We did an open house at the
begi nni ng of the season, that was well
attended with great barbecue from
Ri chnond. A dan does a cornhol e
t our nament every Wednesday night. W
provi de awards to groons, they call the
best turned-out award every race and
the horse that gets the award gets $50
cash.

We al so have the golf tournament

com ng up on August 11th which is the
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fundrai ser for Shannon Canpbell and the
Di sabl ed Jockey's Fund, Pernanently
Di sabl ed Jockey's Fund. And,
hopeful ly, everybody will attend. A
| ot of donations have cone.

St ephani e -- conm ssioner chairman is
i nvolved in that also. Very very
hel pf ul .

Now, to the racetrack issues. W
were extensively involved in the -- in
the drafting of book one. W're
currently working on book two. And
it's been a very coll aborative
rel ati onshi p between us and the
racetrack. They -- they consult us on
I ssues, like, should we take the races
off the turf? Should we cancel the
day? That kind of stuff we're being
consulted on and -- and we appreciate
the -- again, the collaborative nature
of our relationship.

Sone of the problens on the
backstretch that Frank nentioned, at

t he begi nning, there was a problemw th
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overflow ng trash, overfl ow ng nanure
bins, nostly resolved. W keep an eye
on it.

Ai dan rides around the
backstretch multiple tinmes a day. | go
around t he backstretch at |east once a
day to see how things are going, ask
peopl e how things are going, and -- and
I think those issues have pretty nmuch
been resol ved.

Br oken washi ng machi nes, | think
we've resolved it and we're prepared to
address it as they happen. There's
been a little bit of a problemwth
over zeal ous, what | woul d cal
over zeal ous security. There was an
I ssue with a trainer who was told he
couldn't have his 1l-year-old son with
hi m whi | e he wor ked.

It's been resolved. The rules
say that -- the track rules say that
the children can be there, they just
can't stay overnight. But for a couple

of days there, there were sone anxi ous
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times for the trainer and his famly
and ot hers who have their Kkids,
worrying that they were going to -- not
be able to stay.

And | just would |ike to nmake a
comment. This could conme up in the
future, these children on the
backstretch question, if there is a
question. And, you know, we -- we're
at a place where we got a casino that
doesn't allow children. So security on
the front side is used to saying, "No
ki ds."

On the backside, it is a
different story and, you know, racing
iIs a different story. Kids, they grow
up on the backstretch, w nd up goi ng
into the business, and that's where we
get our future trainers and future
owners by having children who grow up
seeing their parents do this business
and fall in love with it |ike everybody
el se does.

As far as the raci ng goes, we
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have had very fast times and conpl aints
of the track being hard. Frank
addressed it. The first week, we had
two new track records with horses that
probably shoul dn't be setting track
records. So, you know, |I'mnot sure if
they -- if they figured out where it
I's, but I know they're working on it.

There was an issue wth the
run-ups. The run-ups is the distance
fromwhere the gate is -- where they
cone out of the gate, so the spot where
the timng starts. That's the run-up.

And just for reference, 330 feet
Is 1/16th of a mle. W have run-ups
on the first day of 265, 380, 380,
520 feet. That was -- that was opening
day. So we have a mile and six two
threes, that was actually nore than a
mle a day, alnost a mle 3/16s.

Day three, we had a 200.

Day four, we had three 175s.

Day five, we had a coupl e of

175s. And even on Saturday, the 175,
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that's the mle on the inner turf that
seens to be set at 175 run-up. |'m not
sure they can be adjusted or not. | --
| don't know what the issue is there.

Mle and 16th was 200 and anot her
mle and 16th was 310. So that race on
Saturday was practically a mle on the
8th race. So -- and it affects a | ot
of things. It affects the horse, it
affects the betters and, you know, what
shows up in the past perfornmances.
Hopeful l y, that can be addressed.

And there was sone problens wth
outer turf versus inner turf. The
program bei ng wong the first couple of
weeks. And I'mtold that that has been
addressed so that the correct turf
course is in the program That's it.

CHAIR NI XON:  Thank you,

M. Berman.

O her comm ssioners, do you have
any questions or comments?

COWM SSI ONER GORDON- MOORE:  Yes.

Tal ki ng about the safe tines.
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What about the safety factors? They're
runni ng fast, but were they com ng hone
okay?

MR. BERVAN. |'ve -- |'ve asked
many trainers, "How are your horses?
Are they okay?"

|'ve had one or two peopl e say
that they may be a little bit sore,
either on their foot or on their -- the
back of the ankles. But not nuch
conpl ai nt about that.

| really haven't gotten the kind
of conplaints that 1'm-- I'"mused to
fromtrainers about the condition of
the track. But their -- the conplaint
Is, it's fast. But | haven't gotten
any soft tissue injury types and
certainly nothing worse than that
conplaint-wise. So | don't know.

COW SSI ONER GORDON- MOORE: What
woul d be the average run-up -- run-up
di stance you'd be aimng for?

MR. BERMAN. Okay. So typically,
the track here, 50 feet, 30 feet,
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sonetinmes as |low as 10. Sonetines as
high as 80. 1've | ooked at Saratoga on
Saturday and their nunbers were 40, 53,
80, 53, 45, and 80, 53, 45. But then
they also had a 90 in a 120, then an
80, and then they had a 165 for a mle
and a half on the turf. So their
| ar gest was 165.

Certainly, 380 and 520 is -- is
was way way too nuch. The 175 mle in
the turf, | don't know, it's -- it's
getting -- getting up there.

COVWM SSI ONER GORDON- MOORE:  So
t he purpose of being a safer track, we
don't want the gate the sane pl ace
every single tine. So we need to sort
of have an average that we're | ooking

for paraneters within which they --

wel |, they nust stay.

MR. BERVAN.  Well, | nean, if --
if -- when you're out in the turf,
you -- you, obviously, want to mx it

up a little bit so you're not wearing

out the -- the ground where the gate
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goes and where the boards go.

So you woul d think that, you
know, and this is a Frank issue, not
m ne. But you would think that they
woul d nove it periodically to make sure
they're not overwearing a certain part
of the turf course.

But, how far away it is fromthe
el ectric eye where the tiner starts?
That's to ne a little bit of a
di fferent issue.

CHAIR NI XON:  Well, it seens |ike
you have sone concerns that at this
time you' re working with Churchill on.
Possi bly, at the next neeting, you can
get on the agenda and give us an update
of -- of where you are on those.

MR. BERMAN:. Surely. Thank you.

CHAI R NI XON:  Thank you.

M5. EASTER Can | make one
conment ?

CHAIR NI XON: Oh, I'msorry. |
didn't see you over there.

M5. EASTER Don't be sorry.
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Just one question. And -- and,

obvi ously, the fast tines are of -- of

concern to horsenen. W've had a -- a
wonderful history of -- of a very safe
dirt track at this -- at this here over

the years and that's sonet hi ng none of
us would |ike to see changed.

(obviously, the great thing is
that 3 en and Frank, and everybody are
wor ki ng together on it. The weat her
has to be an issue because when they're
having to seal the tracks like they're
havi ng to do.

My only question, and | hope
that -- and it wasn't for |ack of
trying, it's -- it's -- is finding
people wth experience, but not having
a full-tinme dirt mintenance guy who
had a | ot of experience. W've got a
great guy conm ng in from Keenel and, but
only partial days of the week.

So I want -- as we evaluate that,
| think we need to take that into

account, too, in the whole -- in the
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whol e part of it. |Is -- is that an
I ssue or just, you know, just the
weat her ?

So anyways. Just wanted to nake
sure we're | ooking at the whol e thing.

CHAI R NI XON: Thank you.

Next on the agenda is Stri deSAFE
presentation. And | believe our equine
director, Dr. Caruthers, wll| get us
started on this and nmake the
I nt roducti ons.

DR. CARUTHERS:. Thank you.

First of all, | just want to
t hank the Virginia Raci ng Comm ssi on
for funding StrideSAFE. | think it's a
fantastic opportunity to hel p save sone
horses and prevent catastrophic
I njuries.

Secondly, I'd like to say the
trai ners have been very receptive to
Stri deSAFE. |'ve been going from barn
to barn and handi ng out cards and
telling trainers howto sign up for

their reports. And they're very
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curious and interested. And | think
Greg has received quite a few signups
at this point. So |I'mexcited about
t hat .

And thirdly, I'd like to thank
Geg for all of his hard work for
I npl enenting this and talking to all
the trai ners because they get on the
phone with himfor hours at a tine
aski ng questi ons.

So now Greg can take --

MR. PACHMAN: Hi, everyone. On
behal f of StrideSAFE, | just want to
say thanks for having ne here and
giving ne a chance to speak to you.

' ve had the opportunity to speak
to alot of viewers, be confronted by a
| ot of viewers. So I'mgoing to try to
keep this short. I1'mgoing to treat it
nore |i ke an update of what we are
doing with Stri deSAFE here at Col oni al .

However, give a quick review of
t he sensor and a couple of other itens

and try to gain sonme tinme for questions
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at the end. But, I"'mgoing to try to
make it fast.

For those that don't know, this

IS a sensor. It's about the size of a
medi um si ze i Phone. |t nmeasures
acceleration and actually, 9 -- it

measures 9 accesses of information. 6
degrees of acceleration. W use three
of them Forward, backward,
| ongitudinal in veterinary ternms or
surge in engineering terns. Up down,
dorsiventral, veterinarian terns. And
heath in engineering terns. And |eft,
right, nediolateral in veterinary
ternms, and sway in veterinarian terns.
So those are the three degrees of
freedomthat we -- that we use
currently in the algorithm W also
nmeasure pitch, roll, and yaw |l i ke an
ai rpl ane does. Those all act around
the center of gravity of any vehicle.
Currently, our electrical engineers and
the sort of math people are -- are

m ndi ng that infornmation.
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W al so have three nmeasurenents
of heading for the -- for the units
that we are using. So we're neasuring
9 degrees of -- or 9 acts as a
measur ement every tine.

W take 800 sanpl es per second.
So we generate 2,400 sanpl es per second
I f you include all three axises.
That's how nmuch data -- that's how many
data sanples, basically, we take in a
second.

And that's necessary because we
have a quadruped that's running. |If
you go to a -- an NBA game or an NFL
ganme, you see an athlete |ike that and
they tend to run at about 30 sanples
per second because they have sone
advant ages. They only have two | egs.
And they can talk to themafter the
event and see what was going on with
t hem

So with a horse, a quadruped, you
have to have a | ot of neasurenments in

order to deci pher what's going on with
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the strides. |It's a very intricate
thing. So when you're |ooking at
sensors in general, you need to make
sure that the sensor was designed for
equi ne purposes and not necessarily a
repur posed sensor from another --
another area. And this is, obviously,
an inportant design sensor. |It's a
little longer than I want to go.

But it fits in the saddle cloth.
| -- | invite anyone in the conmm ssion
or anyone interested. Kaleel is
runni ng the system here at Col oni al .
If you go into the jockey's room go in
t he entrance, you nake a right, go past
t he purpose sales office, we are right
there in the next office. Feel free to
stop by.

Kal eel is a great guy and he'll
be glad to show you how t hey downl oad,
how t hey upl oad, how he puts themin
t he saddl e cloth, and how t he whol e
systemruns if you actually want to go

and take a look at it.
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So why does it exist? I'mreally
fast. Let nme go through this. Equine
Anal ysis is a StrideMASTER
Stri deMASTER i s an Austral ian conpany.
A lot like Trakus or G nmax. They were
operating for 11 years, you know, in
Australia which is a nan -- gentl eman
nanmed David Hawke, Dr. David Lanbert.

Equi ne Anal ysi s has been around
for 40 years in Lexington and probably
best known for hard standing in sales
but al so has done genetic testing, w nd
testing, and all other kind of things.

They both nmet in 2019 right about
the tinme that the -- the incidents
happened in St. Anita. Dr. Lanbert had
done a ton of work on gate anal yses but
he didn't have a sensor that was
accurate enough to get what he needed.

It turns out he runs into David
Hawke who does have a sensor that's
accur at e enough and who was snart
enough to -- 11 years earlier, turned

t he sensor on conpl etely and dat abase
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and everyt hi ng that happened in
Tasmani a from 2010 to 2019 whi ch gave
us 30,000 runs to mne right on day one
of the conpany.

So the conpany is a technol ogy
startup. We run it that way. But the
two conpanies behind it are -- are
experi enced equi ne conpani es and t hey
have been around for years. So that's
how we cane to exist.

Li ke | said, we had a strong
initial database. And, fortunately,
Dr. -- David Hawke had put the sensor
In an area on the saddle cloth that is
basically on the | unbar spine of the
horse which is by conplete |uck, the
perfect place to put it if you're
trying to neasure the horses on al
four |egs.

You can al nost think of the spine
as being a drive shaft of a horse and
the engine is in the rear. It is
driving fromthe rear. So by putting

t he sensor right there on the -- on the
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| unbar spine, we get a good reading

through all the Iinbs about what the

horse i s doing.

Now, obviously, we don't have

sensors on the hoofs. So any force

t hat

hoof

happens when a -- when a horse's

hits the ground, it goes through

its -- through its leg, part of its

scapul a, through the spine, and it's

all neasured there on the -- on the

| unbar spi ne.

How i s that done? Lots and |lots

of math. W have a whole staff of --

of el

ectrical engineers and

mat hemat i ci ans and programmers who - -

who deci pher the -- the signals.

Unfortunately, this is no different

than -- well, a couple of our guys who
do space work for NASA -- an -- an
el ectronic signal -- a radio signal or

this type of signal is simlar

regardl ess of where it's generated

from

So, for exanple, I'll give you an
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exanple, if you watch the horses gall op
by, you're going to see the back of the
saddl e cloth going like this
(indicating) the entire stretch of it.
And you have to think to yourself,
"These guys are neasuring horse notion.
How are you dealing with the fact that
t he whol e saddle cloth is flappi ng?"

VWell, it flaps at a very precise
frequency. So when you talk to the
el ectrical engineer and say, "How are
we going to fix it?" That's not a
problem we just turn off that
frequency and it goes away.

So they anal yze this.
Fortunately, our mathematicians and --
and, you know, the whole staff of that
varies. But the nmathenaticians, they
can just do signal. They process it
i ke any other kind of signal. And
they wite software |i ke any ot her kind
of software.

So basically, we have an entire

set -- a team of veterinarians and
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equi ne notion experts. W have a
sensor group, and we have the
el ectrical engineers and nat henati ci ans
to do -- integrate everything and turn
it into a report. Next slide.

So the purpose itself -- it's an
Injury screen. So what we're trying to
dois w're trying to identify horses
t hat have an increased probability of
serious injury by identifying the
normal -- the abnormal gait at high
speed. |I'mgoing to tell you what
abnormal is in a second.

So originally, in 2019, renenber,
we were having i ssues with horses that
wer e goi ng through enhanced veterinary
screens and places |like the
Greeters Cup, yet still breaking down.
So clearly, there's a -- a cohort of
horses that break down w t hout havi ng
any of the classic signs of |aneness.
They don't have inflammation. They
don't have problens flexing. They

don't have -- they are not |inping at
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the -- at the crop.

So there are horses that slip
t hrough the veterinary net and still
have injuries. And a |lot of them have
pre-exi sting conditions but they have
pre-existing conditions with -- in
areas that are very very difficult for
traditional nedicine to find because
there isn't any sign of it, there's no
i nflammation, there's no swelling,
there's no heat, there's no anyt hing.
So that's what we are designed to do.

The sinple answer of what we are
designed to do is we're the only
product right now that is designed to
nmeasure what's going on with the horse
at 40 mles an hour. So every
veterinary examthat's out there and
even when they are in a PET scanner or
scintigraphy machine, they're all at 1G
and they are all sitting there and not
nmovi ng, or they are joggi ng down the
shedr ow.

We're the only piece of equi pnent
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that gives you a representation of
what's going on with the horse when
it's going full speed. And anybody who
knows anyt hi ng about physics will tell
you, "When you're going 40 nmiles an
hour, the forces on the legs are quite
a bit different than what you're going
to have in a shedrow, for exanple. So
we're giving the vets and the trainers
an opportunity to see what's going on
at full speed.

Now, we'll be the first to tel
you and this has been m ss -- m sspoken
of and I'mfighting this battle all the
time. Al we can do is provide
I nformation to decision-nmakers. That's
it.

There's -- there was a -- when we
started in Kentucky a year ago, there
was a concern that the people were
goi ng to make decisions or that the
sensors woul d nmake a decision for the
veterinarian. W do not believe that

can happen. W don't want that to
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happen.

Al we want to do is provide
information to the trainers, the vets,
the regul atory vets, the racetrack,
whoever needs it, so that those humans
can make deci sions about what should be
done. Wiether a horse should go on the
vet's list or come off the vet's |ist,
or race in this track.

Whatever it is, we are not a part
of that decision-naking process, we are
an i nformation source for those people.
It is built on a catastrophic fatal
I njury nodel. Meani ng that when we
built the mathematical nodel, we
focused on bone breaks because those
are the hardest to heal from Those
are the nost traumatic. Those are the
nost troubling to the industry.

It does see soft tissue injuries,
so when a horse bows a tendon, we're
going to see it. But I'lIl tell you
that the soft tissue injuries and

things |ike nmuscle soreness or
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suspensory ruptures are very very hard
to predict. They don't have a | ot of
|l ead up to them They just tend to
happen. So al t hough we can see them
and 1"l show you where we do that with
Dr. Caruthers after an injury in a
race, the nodel was not actually
desi gned for that.

It's not a | aneness predictor and
it can't on its own di agnose | aneness.
But there are sone correl ati ons because
we've been in -- on every horse in
Kentucky for the past year. W' ve done
16,000 runs in all of the racetracks in
Kentucky. And |I'm going to show you
sone slides of what we've | earned there
over the past year.

The finish position, the speed
figure doesn't matter. So -- | know I
talk to trainers all the tinme but he
ran his best speed figure of his life
where he -- he won that race. He
hasn't won in two nonths. You know,

why are you saying that his gait was
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of f?

It doesn't really have to do with
that. We're looking primarily at a
wel fare screen. So it doesn't
necessarily have anything to do with
where the horse finished or anything.

It's just what the horse's strides is

at .

And post-race condition may not
matter. |If the horse is sore after a
race and he's -- he's struggling to --

to wal k around the barn and he gets a 1
I n our systemwhich is a |ow ri sk.
Sone peopl e question that. But again,
If it's a nuscle soreness issue, it's
not sonething that we're nodeled to --
to neasure. So that has to be kept in
m nd whenever it may be invol ved.
There we go. So this is the
trainer report. |It's generated via
algorithmafter every race. So every
race at the Colonial. W' ve been on
the horses already so there's a -- one

of these in a trainer folder for every
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horse that has raced at Colonial. It's
a relatively sinple report right now
Al though it is going to change here
pretty soon.

So we have five categories of
risk. The lowest is a category 1.
There is no such thing as a category O.
A horse can break down with a category
1. It's just statistically less likely
than a category 5. So you can think of
It alnost |like the hurricane scale, 1
being the | owest and 5 being the
hi ghest. And as a horse's stride gets
away fromwhat's consi dered optinmm
all the algorithmdoes is score. And
It gives it a score.

So there's no humans. There's no
“our opinion" of that horse. That's
not even in there. The algorithmis
four pages long. W've had to build Al
systens now to nonitor it because it is
getting so conplicated that we have to
have an Al police force in there to

make sure that if we make a change to
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the algorithm it doesn't go off
reservation as they say.

So we have no real input what --
you know, other than to change it
and -- and research it. This is done
automatically after every race. That
iIs -- like | said, page 1, if you | ook
at the bottom |It's hard to see. But
the risk categories have increased risk
associated with it.

One thing to renenber is
breakdowns are still very very rare.
They're very rare occurrences. So even
If a 50 percent increase in the
breakdown, if you have sonething that
happens .001 tines per, you know,
percent, to -- even if you multiply
that 50, that by 50, doesn't make that
a frequent occurrence.

So there's -- anybody who has had
medi cal issues and had to deal wth
tests and things |ike that know that
when there's a |low incidence, let's say

a certain type of cancer, you can

ORTEGA INTERNATIONAL REPORTING
(202) 681-5140




© o0 ~N o o b~ w N -

T R N T R T N T e e e T e N e o N
O N W N P O © O N o o0 M W N B O

Transcript of Proceedings 65

PROCEEDI NGS
doubl e your risk but really not
I ncrease your -- your -- the chances
t hat you personally are going to get
it.

So you run into that sanme kind of
t hi ng when you are dealing with any
ki nd of statistics that deal with
sonet hi ng that happens in a very rare
occurrence. So that's page 1.

Page 2 is the next one. And this
we just give to the trainers because
iIt's interesting and we have it. It's
stride Il ength and frequency for each of
the furlongs that the horse runs.

First furlong is one and it goes on.

We al so have a speed figure -- or
a speed and a mles per hour. So if
you wanted to and you had an assi st ant
who is mat h-inclined, you can do a
velocity curve with it. You could
scrape it and do a velocity curve. W
al so do aver ages.

This is not a welfare thing, but

we collect it and we thought, "Let's
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just give it to the trainers because
stride |l ength and frequency in the | ast
coupl e of years has gotten nore popul ar
as a netric." And so, we just give it

to themas part of the report. So

every race, the horse has -- it'll --
it'll have -- it'll give themthis as
wel | .

And al so, at every track that
we're at, it will all go into one file.
So if the horse runs at Ellis Park
where we are operating right now, and

then cones to Colonial, that | ast draft

that you saw wll include Ellis Park's
race and Colonial's race. If we have a
sensor on the horse, it'll show up in

the training report wherever that is.
Yes.

Real quick on a single stride --
one nore tine --

COW SSI ONER BRAND: While that's
com ng up, can | ask you a question?

MR. PACHMAN:  Sure.

COW SSI ONER BRAND:  So what
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percent age of horses racing here at
Col oni al wear that device?

MR. PACHVMAN. Al of them

COW SSI ONER BRAND:  Is it
voluntary or is it mandatory?

MR. PACHMAN: | assune it's

mandat ory. They -- they all have it

on.
COW SSI ONER BRAND: Who pays for
it?
MR, PACHMAN:  You do. Ckay.
Yes. | believe. Wis that -- was there

anything else you'd like to --
COW SSI ONER BRAND: | have
anot her question but 1'Il wait.
MR. PACHMAN: Ckay. Sounds good.
So this is a single stride. [|I'm
going to junp over to this side to try
and help you. And just to give you a
qui ck idea, this is al nost nornally,
| i ke, an hour to an hour-and-15-m nute
brief. So |I'mnot going to -- not
going into this.

But this isn't what we consi dered
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an optinmal stride. So this is
generated by, generally, 700 to 1,000
Grade 1 wi nning horses who were sound
in -- in all estimation. And you can
see from an engi neering standpoint,
there's two axises here. This is G
forces. O0G being at the center.
Positive and negative don't necessarily
mean negative G like in an airplane.
It nmeans, usually, left or right or up
or dom. So up wll be a -- a G and
then down will be the correspondi ng
negative to the positive G

So this stride graph is
nmeasured -- is basically broken into
three parts. The first third -- or,
actually, with this horse, is the first
40 percent is the hind |inb stance. So
the -- the graph starts with the
hind -- first hind |inb touching the
gr ound.

So what you see is the first
40 percent is the two hind |inbs

touching the ground and at this second
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40 percent is when the front |inbs
touch the ground. Now, obviously,
which one is first depends at what type
of horse gallop the horse is in,
whether it is rotary or nornal, and
which lead the horse is in. So it's
hind linbs, front |inbs, and then from
about 80 percent onto the end of the
graph is airborne.

One of the nore surprising things
I's how much a horse rotates its pelvis
and trunk when it's in the air. So
horses naturally and especially -- and
that's sonething we | ook at to sense
di sconfort in the horse. They wll --
horses that are noving their pelvis
quite a bit in md-flight are trying to
adj ust their position so that when
their hind linbs hit the ground,
they' re probably in the nost
confortable place for themto hit the
gr ound.

So that's a sign that sonething

m ght be bothering the horse in the
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hi nd end because the ones, you know,
that struggle, we've seen a lot nore
pelvic notion there, in md-air. And
again, all this stuff is happening in
mlliseconds which is why we have to
t ake 800 sanpl es per second to be able
to capture it.

Next slide. The very next.
There you go. B. So what we've done
here is a, basically, a sound $10, 000
clainer. So we've gone froma Gade 1
horse to a $10, 000 dol | ar cl ai mer but
you'll notice the graph is relatively
simlar. And from an engi neering
standpoint, what | like to see is a
person who has a pretty extensive
engi neeri ng background, is | |ove | ow
G right?

So if you design any kind of
vehicle at all. Bicycle, car, any --
any vehicle that's in notion and you
want it to stay together, one of the
things you want to do is -- is nake

sure it has low G Because the higher
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the Gforce is on it, the nore chance
that you have to damage it. \Wether it
is a horse or anything el se.

So ideally, a horse's stride is
very low G  Qbviously, when the front
l egs hit the ground, the horse pitches
forward and hits the ground, there's
going to be Gforce generated. You

can't avoid that. But ideally, we want

to seealowGina--inawell-tined
stride.

If you'll go to slide C, this is
what we consider -- go forward. Oh,

yes. There we go. Al right. So this
Is a horse that broke down in the
briefs after we recorded it on this
race.

If you want to think of this as
t he worst-case scenario, that's
probably fair. So what the al gorithm
does, if you consider this the best
case scenario and this the worst case
scenario, the algorithmw |l score in

between there. And that's how we do
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It's based on standard
deviations. So the -- a horse that
gets a category is within two standard
devi ations of the norm So it's not
| i ke we expect every horse to run |like
this because they all have different
wei ghts and different sizes and
different linb lengths. And there's a
ton of reasons that there's going to be
differences in stride variations with
all horses because they're individuals.
So what we've done is we built a
nodel that the first two standard
devi ati ons absorbs the differences from
a tall horse, to a short horse, to a
heavy horse, to a light horse. Once
t hey get above two standard devi ati ons
fromopti mum which anybody who is
famliar with statistics knows, two
standard deviations is quite a bit.
Now, we're a skewed -- we're
not -- we're not a nornmal distribution.

We are a skewed distribution. So two
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standard devi ations for us is about
70 percent whereas in a normal
di stribution, you can cover about
96 percent. But that's a lot.

And so, after that, every
standard devi ati on you get away, that's
when your category score goes up. So a
horse that gets a 2 is within three
standard devi ations. A horse gets a 3
Is within a four standard devi ati ons.

Wien a horse gets up to a 5, his
stride is five standard devi ati ons away
from what we consider optinmum And so,
that's pretty far. And that usually
I ndi cates sonmething is not right.

Sone horses -- when you have
10, 000 horses, you're going to have a
coupl e of horses, a few horses that --
that will generate a 5 because their
stride is just a 5. And they survive
and they actually do well with it. But
t hose horses are outliers. W've got
about 100,000 runs in the system now.

And so, we can tell, you know, what the
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normis nationw de.

W' ve been at 11 different
tracks, Rel ato, Saratoga, Bel nont,
Aqueduct, here, all the -- all the
Kent ucky Track fairgrounds, Enerald
Downs, Wom ng Downs. So we have a --
a breadth of tracks, turf and dirt.
And we al so have a | arge deviation from
horses, Grade 1 at Saratoga to $3, 000
claimers at Enerald Downs. So we've
seen a lot and so we're able to nake
judgnents | think pretty well on that.

CHAIR NI XON: Maybe -- one
second. Have you been able to get any
data this early in the neet?

MR. PACHVAN: Yes. Let's --
let's talk -- again, snmall sanple side.
We have only been here a coupl e of
weeks, right?

CHAI R NI XON: That's okay.

MR. PACHVAN. So let's tal k about
that. | think that's com ng up next.

Chal | enges real quick. Yes.

Speed, when they go faster, the forces
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are higher and that's a chall enge.
Mobility. Sonme horses have better
strides than others, naturally. So we
have to allow for that.

The conformati on we tal ked about.
One thing we tried to do was -- was
nodel all the potential fracture sites.
So let's say, for exanple, we have
decided to just nodel -- because
fetl ocks were 50 percent or so of the
fractures, we could have just done a
fetl ock nodel that ignored scapul a
fractures and pelvic fractures. But we
decided to try and incorporate all of
t hem

Now, if you go to a roomfull of
hor senen and say, "How nany of you guys
have had a pelvic fracture in a race?"
You know, |'ve been in roons with 50
guys and no one has raised their hands.
So -- things like a pelvic fracture are
really really hard to nodel because
they just don't happen very often.

The bi ggest thing, again, putting
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my engi neering hat on. Variations of
raw materials. |'ve got a big
background in aviation. Cbviously,
every airplane that Boei ng makes cones
out of a factory, it's exactly the
sane. Sane material, sane G force, you
know, sanme rivets, sanme carbon fiber
It's all standardized. There's
engi neering di agranms and ever yt hi ng.
And so, when you take an airplane and
put it in the sky and you put six Gs on
it, you'll know exactly how nmuch that
wng is going to bend and you know to
the 0.1G whether that is excessive or
not .

However, with horses, there's
just a huge variation as to what they
can take. | nean, we all -- a |lot of
people in this room probably have bred
horses and raced horses, | would
i magi ne. They know that 30 percent of
a full crop never nmakes it to the
races. Primarily for nuscul oskel et al

reasons.
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Anot her 10 or 15 percent have a
raci ng career that's about three races.
So these horses have a trenendous
variation as to what they can take
before they break. And, again, a |ot
of people try and judge us on "Did you
find the horse that broke?"

Wl l, we can show you the forces
that if you |l ook at 100,000 horses in
our database, are forces to be
concerned about. \Whether the horse
actually breaks is down to whet her that
I ndi vi dual horse can handl e the forces
that -- that were introduced on it.

Engi neer 101 i s, things break
because the forces invol ved exceeded
design | oad of the -- of the object.
Cobvi ously, with a manufactured object,
the design load is known. Wth a
bi ol ogi cal object, |like a horse, the
design load is -- is unknown and it's
trenmendously variant. Go to the next
one.

So this is our herd health. This
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Is actually a Kentucky slide. But what
we do as part of our work w th Kentucky
is we give themslides every week that
tal ks about -- basically, since we know
the categories that we've given, we --
we nonitor all of the categories and we
give theman -- an indication of their
herd health. There's a nunber of
things that you can do with this.

And | think we'll go into the
next slide. W'Ill go into the -- yeah.
Ckay. This is you. So it's been a
couple of -- a couple of -- a couple of
weeks now. A small sanple size, please
take that into account. W would not
say this is statistically significant
yet, but it's interesting.

So what we have here is an
amal ganati on since we don't want to
rel ease other track's data. W
basi cally have sonme sort of an average
that we generate so that tracks can
conpare thensel ves to what other tracks

are doi ng nati onw de.
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So, obviously, this is for dirt.
You guys don't run on the dirt quite a
bit. So you can see, like, next to,
maybe t he Kentucky tracks, you have
fewer runs per day. But on the CAT 1
scale, you're slightly lower than the
average. So 50 -- 62.7 CAT 1s are
about 53.9. CAT 2 dirt, slightly up.
CAT 3 dirt -- so each category is
di vi ded by weeks.

So this is week 1 and week 2 of
your neet. CAT 5 dirt, week 1 you had
none. GCkay. That's the -- the -- the
nost serious one, but that's backed up
by maybe slightly nore CAT 2s. kay?
And we nmonitor three to five or three
to six -- six is an internal thing.

You have no CAT 6s which is good.
That's our next category that we
haven't actually introduced to the
public yet. W're nonitoring it. And
this is 3to 6. You had a drop and
then a gain. But still, you're

under neath what's consi dered the
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aver age.

Now, you can say, you know,
what -- why is that? And Dr. Caruthers
and | had a di scussion the other day
about that. What -- why is that?

And you can go to the next slide.
This is turf. GCkay. So you're pretty
much average on CAT 1s. You're
slightly high on CAT 2s. You went down
at the second week. Slightly high on
CAT 2s, went down the second week in
CAT 3s. And then CAT 4s and 5s, you
were below. GCkay. So why is -- why --

So, again, as the worst -- the
hi gher categories get up, the nore away
froma -- froma standard that the
stride gets. So if you want to think
of it as a nmeasure of stride quality,
that's probably a good way to think of
it.

What are the things that generate
a lower or a higher? There's a nunber
of things that could doit. One is

aggressive vetting is one of them |If
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you're scratching a lot of -- if
you're -- if your regulatory vets are
aggressive. Cbviously, that is going
to do a lot to keep your nunbers down.
If the weather is friendly. That's
goi ng to hel p.

Santa Anita took a pretty extrene
position | ast year where basically, if
it rained hard, they canceled. And
maybe for a nunbers of reasons, that
day had not been a great decision from
a busi ness perspective. But froma
safety perspective, it hel ped their
nunbers. You have horses that maybe
are pointed towards this neet, so they
have nore rest comng into this.

There's just a nunber of safety
reasons why -- and you can't point at
the track. You can't point at one
thing and say, "Ch, that's an
i ndi cation that there's sonething wong
wth this." Because it's usually a
conbi nation of issues that lead to a

reducti on or an i ncrease.
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W have seen tracks where --
where -- when you seal the track, the
ri sk spi kes goes up pretty
aggressively. W' ve seen tracks where
if they aren't nmaintained properly in
the winter and you get a freeze and a
| ot of snow, the risk goes up.

So there's a lot of things that
we -- and we've had tracks -- again, |
don't want to rel ease other track's
I nformation. W' ve gotten calls from
tracks to say, "What are you seeing on
the turf course? Are you seeing
anything that is concerning you?"

And we | ook at the stats and go,
"Yeah, we are. |It's starting to spike
the last four days." And they were
seeing stuff on the ground they didn't
|i ke so they nmade adjustnents to the
raci ng schedul e based on that.

So, again, our data did not nake
t hat decision but it backed up what
they were seeing on the -- what they

were seeing with their own eyes. And
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that's what we're really here for, to
back up the decision-makers, to give
them nore information so that they can
make good decisions. But we're not a
deci si on-maker. Next.

The ot her thing we do,

Dr. Caruthers is famliar with this.

Is we do forensic analysis on any horse
whi ch gets manned off. So if a horse
gets manned off and it's a -- for a
reason other than he was tired, we wll
go through and we wi Il anal yze every
single stride that the horse took.

So in effect, it's a plane crash
I nvestigation if a horse gets manned
off. So one of the -- sone of the
slides we use is a 10-stride graph. So
that is the first 10 strides that the
horse took out of the gate.

I n Kentucky, we m ght have seven
or eight races with that horse. So we
can take the last race that it had and
overlay it against this race and we can

say if anything has changed between the
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two races. Has the horse's stride
changed?

Assumi ng they' re on the sane
track and it's a fast track and they're
at the sane racetrack. One thing we
can anal yze, is the horse having
trouble fromthe mnute he left the
gate? Meani ng, sonething probably
happened before the race.

Axi s per second graphs. It's the
sanme three axises but it's cut up,
chopped up by seconds. And you can see
this horse broke down at 91 seconds.
You can see that this is a relatively
standard graph up to this point right
here. You can see this nassive change
and there was an injury that took pl ace
t here.

So we can identify, usually
wi thin the second, what happened. A
| ot of the tines, that's m sl eadi ng.
There's horses that break down at
eighth of a mle fromthe point they

normal |y stop. But those are sone of
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t he graphs and Dr. Caruthers can speak
to what that nmeans to her as a vet.

But we do basically -- our goal
is to have it out by the next norning.
So if a horse gets manned off in the
af ternoon, by the next norning, our
goal is for her to have a conplete
report as to what happened to that
horse, including its history.

Next, this is Phil Schoent hal,
one of the trainers. |'ve known Phil
for along tine. He is the guy who
calls ne after every race and has a --
that has a sensor on it, regardl ess of
how t he horse does, and we have a | ong
conversati on about what the sensor is
telling him

So thanks, Phil, 1'"msure you
woul dn't m nd that.

Determ ned Kingdom This is the
race that he won the stake at | ast
week. He was the one in that race. So
the vets get a report. His risk

category history. If he had run four
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tinmes in Kentucky, his fourth Kentucky
races would be here overlaid. And if
he runs back here, the next tine, it
wi Il have that race, too.

These are the actual stride
graphs. Dorsoventral, up, down. Both
in the straights and the turns and the
difference. So we have all three
axi ses here. And we neasure them both
in the turns and in the straights.
Because as | said earlier, horses that
are running in a straight |line have a
| ot of freedomto nove their body
around in flight. They have a | ot of
freedomto nove their body around in
gener al .

Once a horse gets into a turn and
he starts fighting centrifugal force,
he -- he doesn't -- he doesn't have
t hat freedom anynore because if he
actually lets his body go, he's going
to get pushed out to the outside of the
turn.

So a horse, nuch |ike a
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nmotorcycle, has to lock itself down in
order to drag itself around the corner
and it locks its body down and doesn't
give itself as much freedomto adjust.
So a lot of tinmes, we mght see a horse
change |l ate going to the turns and it's
going to |l ook conpletely different from
a stride anal ysis standpoi nt because
what he was doing to alleviate his
di sconfort in the straight, he can no
| onger do that on the turn.

So he is trapped, in effect. And
that's why we always sanple on the turn
to get leads, both right and left
| eads. And also to see if he is hiding
sonething in the straight. So that's
why you see a turn and a straight, turn
and a straight, turn and a straight,
and then a difference there. Next.

So here's the retrospective
analysis. This is from Kentucky | ast
year. 400 horses. So what this is, is
t he percentage of horses that were off

training and racing for nore than 30 or
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60 days within three nonths of a fl ag
race. So this is every horse that got
-- well, in this case, 400 horses
because it was pile study.

But for every horse in the study
that got a green flag, 9 percent of
them were off for 30 days and about 4
percent were off for 60 days within
three nonths. An Anber flag, which in
this case is a 2, category 2, about
15 percent were off for 30 days and
about 12 were off. And if you got a
red flag, 58 percent were off for 30
days within three nonths and al nost
30 percent were off for 60 days within
t hr ee nont hs.

So, again, we're not a | aneness
detector but what we're finding is that
there's a pretty strong correlation
bet ween horses that get high category
races and they're taking -- having to
take a break fromtraining within two
nonths or three nonths. An extended

br eak.
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Now, again, we can't track every
horse so we are doing things with the
sanpl e size to avoid -- you know,
horses go for their w nter break
because they're a turf horse, it's
obvi ously going to throw those nunbers
off. So we're doing everything we can
to elimnate -- you know, to elimnate
sone of the other variables that could
happen that could lead to this kind of
nunber. But you can see a definite
correlation between a red flag and a
horse that is going to need a break
here in a couple of nonths. Next
sl i de.

Simlar thing. This is a
two-year-old slide. This is all the
2-year-olds that we had in the database
bet ween 2021 and 2023. So -- and what
this is show ng is how nmany horses were
retired, because it was 2023, how many
horses were retired off of a certain
flag.

So the changes -- if we set the
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nunber of horses that were retired
after getting a green flag. The | ast
race they got was a green flag and won,
they were four tines as likely to
retire off of ared flag. Two and a
half times off a category 5. Category
5 is sonewhere in between these. So
it's about three tines of the average
nunber as likely to retire off a red
flag and never race again as they were
off the green fl ag.

So what we're seeing, again, not
built, not nodeled to -- to try and
predi ct | aneness issues. But what's
happeni ng i n Kentucky is, we've been
there a long tine. So now they're |ike
"Hey, that was great. Now can you do
this? Now can you do this?"

And so, now we're tal king about
horses that are barely |ying and goi ng
on the vet's list. And, you know,
we're trying to analyze. They burrowed
down that far. So that's what we are

| ooking at. So, again, we're seeing a
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pretty strong correl ati on between
horses that get red flags and horses
that have to retire.

Now, again, this are overal
nunber is small. Not many horses
retire right away. But it's pretty
clear fromthe difference between the
first bar and the last bar that there's
quite a difference in between them
Next .

Yeah. Qoviously, you know, |ike
Dr. Caruthers said, trainers can call
me as much as they want. There are
trainers in Kentucky that say, "Just
give nme the nunber. [I'Il work on it.

Li ke that?"

But I'mon the overnight. MW
phone nunber is very easy to find. You
know, we are here for the trainers and
for the vets and for the Racing
Comm ssion. Anybody can call ne at any
time if they need a horse anal yzed.
Even if they got a 2 and they want to

know why, we can do that.
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So all they have to do is give ne

a call, send ne an e-mail and we w ||

do -- we will give thema full report.
Now, | will say that we had a neeting
with Churchill this week and we're

probably, in the near future, going to
go fromthe trainer report you saw wth
t he category nunbers to an actua
textual report where we are just going
to say, "This is what the stride graph
I s saying."

Because | found when | talked to
trai ners, the nunber doesn't really
matter. They want to know what are we
seeing and we, you know, we dig into it
and we work together to try and share
I nformati on and gi ve them sonet hi ng
they don't know and then they tell ne
stuff that | don't know. That's how it
works. So anybody can reach ne any
tinme.

Any questions there? Next.

| think that's it. That's it.

COW SSI ONER SI EGEL: | have
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several questions.

MR. PACHMAN: Yes, go ahead.

COW SSI ONER SI EGEL: At | east
for nme, |I've been ignorant of
Stri deSAFE. But this is val uable
i nformation. No question about it.
But you have to use it.

MR. PACHMAN: Ri ght.

COW SSI ONER SIEGEL:  Utilize it.

MR. PACHMAN: Correct.

COW SSI ONER SI EGEL:  And to
veterinarians and in particular, it's
going to be great information for her
here at Col oni al .

But what percentage of the
trainers out there buy into it?

And if so, what can they do to
i npl enent change to avoid sone of the
pitfalls?

MR. PACHMAN:. What can the
trainers do or what can the
or gani zation - -

COW SSI ONER SI EGEL:  Yes.

MR. PACHMAN.  Well, | nean, you
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know, we have about 45 to 47 percent of
the trainers in Kentucky are connect ed.
It's somewhere around -- it's hard to
say with Dropbox. And | don't want to
get too nuch in the weeds here. But
when we started | ast sumrer, they said,
"You have two weeks to build a system
that can get these reports to the
trainers and have no security issues
and it's private and it's" -- you know,
and as a guy who devel oped software for
aliving Il'm |ike, "Ckay."

So the way we did that is we
pi ggybacked that Dropbox in security.
Basically, the system generates a
report, it goes to a private Dropbox
folder. The trainer calls ne, he gets
an initial link to that folder, and

then after every race, that folder gets

updated and he -- he sees it.
So we know -- | think
somewhere -- and | don't know t he

recent nunmbers. Around 50 percent of

the trainers are connected to their
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folders. Right now, |I can't say how
much they're using the infornation.
One of the things -- again, we
had a neeting with Churchill, it was
about trainer engagenent. So we think
that going to a textual report m ght

generate nore engagenent that way.

Initially, we were -- and again, the
goal post -- not naking excuses for
Stri deSAFE

But t he goal posts have noved.
They tend to nove quite a bit wth us.
They want sonething, |ike, when you are
in the throes of a crisis |like | ast
sumer in Saratoga or at Churchill,
what they want is conpletely different
fromei ght nonths | ater when things
have cal med down and they are not
having -- they are having safe neets
and everything is going better.

So they're constantly changi ng
about what they want from us.

COW SSI ONER SI EGEL: Do nost

trainers buy into it even though they
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may not be using it? Do they believe
init? Because, | nean, it's pretty
scientific.

MR. PACHVAN: Ri ght.

COW SSI ONER SI EGEL: Maybe a | ot
of trainers, like nme, don't really
understand it or care to.

MR. PACHMAN: Ri ght.

COW SSI ONER SI EGEL:  So they can
ignore it or they can get on board but
it's up to you guys, | guess, to train
t hese people --

MR. PACHMAN: Ri ght.

COW SSI ONER SI EGEL:  -- to
understand it and utilize it and to
make di fferences that can save a horse.

MR. PACHMAN:. Right. And we've
gi ven nunerous briefings. W gave a
briefing to the HBPA on day one when we
were here a few weeks ago. And we do
our best to get out there. But, you
know, again, we can't force people to
use it.

COW SSI ONER SI EGEL: Ri ght.
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MR. PACHMAN. And the
racetracks haven't -- you now,
Churchill has been great. |In sone
ways, they introduced it and they have
not used it as a regulatory tool. You
know, they have not used it as part of
t hei r deci si on- maki ng.

And so, that's been -- you know,
the trainers, initially, last sumrer,
when we started, were scared. You
know, they were, "Who is going to get
this informati on?" And we've been
there a year and you have -- there
hasn't been any problens. R ght?

But, again, | can't nake people
do that. There's things that, you
know, sone trainers are not
technologically interested. You know,
t hey' ve been doing this for 40 years.
They don't need us. "I know when a
horse is sore. | know when a horse is
| anme.” And, you know, | can't argue
wi th that.

You know, all | can do -- and in
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t he best case, like, with a guy |like
Phil Schoenthal, you know, you al nost
act as a little bit of an assistant
trainer to. You tell him "Hey, this
is what the thing is seeing.”

Now, I wll tell you this, the
sensor has been tested in terns of what
it's seeing is reality. Wether the
trainer wants to hear it or not, that's
anot her question. O if the trainer
wants to accept it.

What |'msaying is, if we see an
AG front |linb inpact on a horse, it's
an AGfront linb inpact. The trainer
wants to ignore that? That's fine.

W -- you know, we can't control --
we're not a regulatory organi zati on.

COWM SSI ONER SI EGEL: But you
make the trai ner aware.

MR. PACHMAN: Yes, we do. Wth
the -- | nean, a guy gets a 5, he -- ny
phone nunber, if you go back to that,
IS on there.

COW SSI ONER SI EGEL: He has to
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read it to see the 5.

MR. PACHMAN:  Yes, he does.

M5. EASTER Hey, can | interrupt
a mnute just on that point? | have a
list of the 5s and the 4s that | nmade
and |'ve been calling the trainers and
asking them "Are you famliar with
St ri deSAFE?

W have a horse that just raced
| ast Friday cone back with a score of
5. |If you want your vet to take a | ook
at this horse and sign up for
Stri deSAFE reports, you can call Geg.
He has nore information." So |I'm
calling themdirectly.

COW SSI ONER Sl EGEL:  Good.

MR. PACHMAN: Yes. And like |
said, we're trying to spread the
information in order to sign up with
everybody that we possibly can.

Dr. Caruthers has given out cards
during the norning exans. |'mon the
overni ght every night and | cane to the

presentati on on day 1. You know, the
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website, there's a one-button click to
try and get connected. W're trying to
make it as sinple as possible for the
trainers that are interested.

CHAI R NI XON: Thank you, G eg.

Are there any other conm ssioner

comments or questions? | think you had
one nore.
COW SSI ONER BRAND: | just have

one nore question. Late |ast year, |
read an article -- | don't know if it
was an opi nion piece or don't renenber
a lot about it -- but except they were
questioning the inpact or the effects
of the device itself, the frequency
negati vely inpacting the horse.

And | don't know a |l ot about it.
| think there's great information but I
kind of think of it, |ike, are horses
nore sensitive to those just |ike
straight voltage with cattle and
horses, were they nore sensitive than
hurmans?

Is there any research done on
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t hat ?

MR. PACHMAN: | know the article
you're tal king about. There was
another article that cane out |ater
that a scientist wote that debunked
it. And plus, the article that you
read was conpl etely fal se because it
assuned that we have transmtters and
we do not have transmtters. |t does
not connect to Bluetooth. It does not
connect to cell towers.

Now, we have a nodel that coul d.
But these do not connect to anyt hing.
The way that the information is
transferred to us is via a physical
connection when the -- when the sensor
Is taken out of the saddle towel, it's
pl ugged into a case that has a seri al
port connector and the information is
downl oaded directly fromthe sensor
into the | aptop.

So there's no conmuni cation --
the article you're tal king about was

saying that potentially cell tower --
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| i ke the sane thing where people
hol di ng cell phones to their heads can
cause brain damage and things |ike
that. There's no -- there's no
conmuni cati on going fromthe sensor to
anyt hi ng.

So that was the m stake that they
made when they wote their article. He
assuned there was Bl uetooth. They
assuned there was cell towers. There
Is none of that in the system So it's
conpl etely fal se.

COW SSI ONER BRAND:  Thank you.

CHAI R NI XON:  Any ot her questions
or comrents?

COVWM SSI ONER GORDON- MOORE:  Yes.
Is this only done on racing?

It's not -- the analysis is not
bei ng on horses galloping in the
nor ni ng?

MR. PACHVMAN:. Yeah. The AAP is
doing a study right now They asked
for -- they had an RFP and we're
participating in that and they're
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maki ng a deci sion here pretty soon
about how they want to run the program

I will say that because of the
nature of the racing, you have a horse
that cones in, you have a horse
identifier that confirns that this is
t he correct horse, you have all of the
saddl e towels that run through the
j ockey's room and t hrough the ball ots.

It's easy for Kaleel to nanage 90
horses a day. Wen you go out the
backstretch in the norning to try and
get a sensor on a horse, it's extrenely
time-consumng. It's extrenely
| abor-intensive. There's a ton of
m st akes that can be nade. You put a
saddl e towel out for a horse and the
wrong exercise rider grabs it and puts
it on a different horse.

Logistically, it's very very
difficult and expensive to try and do
this in a breezing scenario. W have
al ways been supportive of that. The

i ndustry hasn't said how they want to
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doit. W've thrown out a couple of
i deas on how we could do it for things
li ke in Kentucky for horses com ng off
the vet's |ist.

We can do things |ike that where
we are doing three or four. But to
have mass breezi ng anal ysis goi ng on,
it's incredibly |Iabor intensive and
that's what's stopping it right now.

COW SSI ONER GORDON- MOORE:  Thank

you.
CHAI R NI XON:  Thank you very
much.
Ch, | amsorry, Jeff. | didn't
see you.
MR. TANNER So -- yes, so thank
you, Comm ssioners. | just want to say

on behalf of the VEA to thank the

conm ssion for paying for this study.
Sol think it's really inportant

and | know |'ve learned a lot. And I

think a study like this puts, you know,

Col oni al, you know, at the forefront of

t he | eadership position of the tracks
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doing this sort of work.

So thank you to the comm ssion
for enabling this study to take place
this summer. So thank you.

CHAI R NI XON:  You're wel cone.

Thank you, G eg.

Next on the agenda is the
overvi ew of the Spectrum Gam ng G oup.
And | believe Comm ssioner Brand is
going to give us an overvi ew.

COW SSI ONER BRAND:  Yes. Thank
you.

So | think on July, we recently
have hired the Spectrum Gam ng G oup to
hel p us wth addressing sone
operational issues. To review sone of
our recent audits and reviews that we
had and gi ve us recommendati ons on how
to change things operationally, howto
be maybe nore efficient, address sone
of those concerns that were brought up
I n those revi ews.

And the Gamng G oup, | don't

know how many people were famliar with
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them but they are specialists in the
econom cs, regul ation, and policy of
| egal i zed ganbl i ng worl dw de.

So they have a pretty good

experience, pretty good across the

board. And also -- so Stephanie and |
are working -- or Comm ssioner N xon
and | are working with the -- very

closely with the secretary of
agriculture and his teamto nake sure
that we follow up on everything and
then they will be working with
conmmuni cating with conmm ssioners and
t he comm ssi on.

So we'll keep you all abreast,
but we did want you to know and it's
probably going to be a 10 to 12-week.
W net with themon the 15th of July
and turned over a lot of the
i nformati on we had on sone of these
previ ous reviews and hope to have sone
f eedback very soon on that.

Any questions on that? Thank

you.
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CHAIR NI XON:  Thank you,
Comm ssi oner Brand.

Next on the agenda is the update
on the executive search.

| would just |ike to say that
we' ve had very positive applicants.
W' ve had cl ose to 20.

MR HETTEL: 13.

CHAIR NI XON: 13 that have cone
in all across the country. And pretty
much everyone is very excited about

what's going on in Virginia.

Hopefully, we'll have an
update -- | don't have a date any tine
soon -- but, hopefully, within the next
coupl e of weeks, we'll be able to nake

an announcenent of our new executive
posi tion.

Any ot her conm ssioner's
comment s?

COWM SSI ONER BRAND: | have one.

It's a followup fromour | ast
neeting. The May 22nd neeti ng.

Larry Smith tal ked to us about the shoe
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rule and | have questions about where
we stand on that, what the decision
was, and perhaps request an update that
t he horsenen and Col onial -- Churchill
w |l get together on what that would be
and -- and report back to us in our
next neeting.

| believe that's Septenber?

CHAI R NI XON:  Yes.
Sept enber 12t h, yes.

COW SSI ONER BRAND: d en, are
you able to do that?

MR. BERVAN  Sure.

COW SSI ONER BRAND:  Thank you.

CHAI R NI XON: Next on our agenda
Is -- oh, I"'msorry.

Did any ot her conmm ssioners have
conment s?

l'mso sorry, Stuart.

COW SSI ONER SI EGEL: That's
okay.

This particular neeting didn't
have a | ot of issues for us to

undertake in terns of us passing any
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applications or whatnot. But | think
it's been a very informative neeti ng.
We have | earned a | ot across the board.
There's several issues as well. It's
al ways very hel pful.

Agai n, thanks to the VEA for
their conmtnent in advertising the
support they're getting from Churchill.
Ever ybody seens to be dancing to the
sanme nmusic which | think is a big plus
for Virginia.

CHAI R NI XON:  Conm ssi oner
Gor don- Mbor e, any comments?

COVWM SSI ONER GORDON- MOORE: 1 t
| ooks |i ke we have had a few stunbling
bl ocks but everybody is getting
toget her and working it out. So it
| ooks very positive for the rest of the
nmeet goi ng forward.

CHAI R NI XON:  Conmi ssi oner
Tanner? No. Ckay.

Next on the agenda is the cl osed
session which we will go into.

| have a notion to go into cl osed

ORTEGA INTERNATIONAL REPORTING
(202) 681-5140




© o0 ~N o o b~ w N -

T R N T R T N T e e e T e N e o N
O N W N P O © O N o o0 M W N B O

Transcript of Proceedings 110

PROCEEDI NGS
session. | nove that we convene and
cl ose the neeting in accordance with
the Virginia Freedom of |Information
Act .

The purpose of this neeting is to
di scuss prospective candi dates for
enpl oynent. The subject of this
meeting is to discuss candi dates for
the position of executive secretary.
The applicabl e exenption from opened
meeting requirenents under the Freedom
of Information Act is 2.2-3711. A 1.

Do | hear a notion?

M5. MYERS: So noved.

CHAIR NI XON:  All those in favor?

NOTE: The Comm ssion votes aye.

CHAIR NI XON:  All those opposed?

NOTE: There is no response.

CHAI R NI XON: Thank you.
MS5. EASTER You want to set a
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date while we're all here or do you
want to wait?

CHAIR NI XON:  Ch, we can go ahead
and do that if you -- Septenber 12th.

Thank you.

NOTE: There is a recess while
t he Conm ssioners are in closed
session; thereafter, the Conm ssion
returns to open session and reconvenes

as foll ows:

CHAIR NI XON:  All right. Mbtion
to return to open session.

| nove that we vote and record
our certification that to the best of
each nenber's know edge, only public
busi ness matters lawfully exenpted from
open neeting requirenents under this
chapter and only such public business
matters as were identified in the
noti on by which the closed neeting was
convened or heard, discussed, or

considered in the neeting by the public
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Do | hear a notion?
COW SSI ONER TANNER:  So noved.
COW SSI ONER SI EGEL:  Second.
CHAIR NI XON: Al in favor?

NOTE: The Comm ssion votes aye.

CHAI R NI XON: Conmm ssi oner Br and.

COW SSI ONER BRAND:  Aye.
CHAI R NI XON: Commi ssi oner

Si egel .

COW SSI ONER SI EGEL:  Aye.
CHAI R NI XON:  Conm ssi oner

Tanner .

COW SSI ONER TANNER:  Aye.
CHAI R NI XON: Commi ssi oner

Gor don- Moor e.

COWM SSI ONER GORDON- MOORE: Aye.
CHAI R NI XON: Conmm ssi oner N xon.
Aye.

Al those in favor?

NOTE: The Conmi ssion votes aye.
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CHAIR NI XON: W' re done.

NOTE: This concludes the July
25, 2024, neeting of the Virginia

Raci ng Conmi ssi on.

HEARI NG CONCLUDED
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STATE OF VIRA NI A )
SSs.
COUNTY OF NEW KENT )

I, JUAN ORTEGA, a Notary Public
wthin and for the State of Virginia,
do hereby certify:

THAT SAI D PROCEEDI NGS is a
transcript of the Virginia Racing
Conmi ssi on Public Hearing, when held on
July 25, 2024, at 11:00 a.m in
New Kent, Virginia.

| further certify this is a true
and accurate transcript to the best of
nmy ability to hear and understand the
proceedi ngs and other incidents of the
hearing herein as set down to the best
of ny ability.

I N WTNESS WHERECF, | have hereunto
set ny hand this 6th day of August

s Ocge

v
JUAN ORTEGA, CCR

2023.
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